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MVS/JES2 BATCH MANAGEMENT ISSUES and THRUPUT MANAGER SgLUTlONS

Is your Batch Window
gradually closing down,
leaving you with less and
less room to breathe?
Or does your Batch
Window sometimes
come crashing down
with a thud?

If you're a Datacenter
Manager, chances are
your fingers have
already been trapped

more than once.

& Why is this happening

~ more and more

- frequently? And what,

if anything, can be done

about it?

solutions inc.

The
Incredible Shrinking

Batch Window




Why
IS the Batch Window

Shrinking2 T

If some of the jobs
affected by the following
problems are on the
critical path, the whole
production jobstream

IS threatened and the
pressure on the batch

window becomes intense.

First, letOs define the Batch Window. For most companies itOs
the time between the end of the online day and the beginning of
the next online day, during which all the regularly scheduled
consolidation, balancing, reporting and database maintenance tasks
must be completed. Given that definition, a couple of possible
reasons for the squeeze on the batch window become obvious,
namely the extension of the online day and the growth in the
amount and complexity of the data.

Both of these reasons are related to the takeover and merger fever
of the past few years. As companies extend the reach of their
networks to encompass more offices and provide e-commerce
solutions, they often encompass more time zones. And clearly the
amount, and probably the variety and complexity, of data will have
increased significantly. Throw in the ultra-competitive atmosphere
of the nineties and you probably have longer retail or service hours
to take care of as well, further limiting your batch window.
Unfortunately these factors donOt lend themselves to solutions
within the reach of datacenter management. However there are a
number of other factors contributing to the squeezing of the batch
window that are within reach and are readily resolvable.

Jobs Waiting In The Queue

All too frequently jobs sit in the execution queue waiting for a
free initiator of the right class. This is especially vexing when the
initiator is in use by a misclassed non-production job.
Unfortunately, adding initiators can compound the problem,
causing resource over-allocation and excessive swapping.

Jobs Waiting In The Initiator

Many times a job starts and then has to wait, while operators
find and mount tapes, for dataset contention, during allocation
recovery, while recalls complete, and so on. This results in jobs
taking significantly longer to run than they should and in initiators
once again being needlessly tied up.



